
 

 

 
Plan on the Use of Fractional Post Cash Grant (FPCG) 2018-2019 

 
 
Objective:   To support schools’ enhancement of the teaching and learning 
Name of School: Yuen Long Merchants Association Secondary School 
Means by which teachers have been consulted: Staff meeting 
No. of operating classes: 30 
 
Task Area Major areas of concern Implementation 

Plan 
Benefits 
Anticipated 

Duration Resources required Performance 
Indicators 

Assessment 
Mechanism 

Persons 
In-charge 

Enhancement of 
teaching and 
learning of 
Music 

To enhance the 
development of music 
activities 

To employ 1 full-time 
contract teacher  
to teach Music and 
strengthen the 
planning and 
implementation of the 
curriculum and 
develop school-based 
resources relating to 
the development of 
music activities 
 
 
 

Increase amount of 
quality learning 
and teaching 
materials tailored 
to students’ needs 
 
To share the 
workload of Music
teachers 
 

From 
September 
2018 to 
August 2019

Monthly salary of the 
full time teacher for 
the period  
 
$28,725 X 1.05 X 12 = 
$361,935 

Good performance of 
teaching in music 
activities 
 
The amount of quality 
music activities tailored 
to students’ needs will 
be increased 
 
The frequency of 
students taking part in 
the music activities  
 
 

Performance 
appraisal on the 
teacher 
Development of 
music activities 
Feedback from 
teachers and 
students on the 
performance of the 
teacher 
 

Mr. YAU Chi-leung 

 
 
Proposed by:  __________________________   YAU Chi Leung    (Vice-principal, Academic Master) 
Date:     15-7-2018 
 
 

 
            

 
 


